The Web 2.0 Revolution In
Church Growth, Part |

By Mike Smon

nternet Web 2.0 technology may find itsway into the history booksashaving as

much, or moreimpact on the Christian landscape as the invention of

Gutenberg'sprinting pressin the 1440’'s. The printing press rel eased the power
of human communications and therefore changed human history, especially the
Church asit madeit possible for common peopleto havetheir own Bibles. Today,
Christiansall over theworld arefast discovering the power of theinternet, which
may proveto beaministry tool that revolutionizesthe way we think about and do

church for generationsto come.

How Web 2.0 technol ogy impacts Christianity will largely depend
upon visionary leadership and innovative strategies. Web 2.0 isatool;
and like any tool, isonly as useful asthe craftsman’s skills and creative
talents. If used properly, tools can become powerful instrumentsin work-
ers’ hands. As more and more Christians “grab hold” of the power of
Web 2.0 tools, millions of peoplewill beimpacted with the gospel of
Jesus Christ.

What is Web 2.0?

WEell, thislargely depends on whether you’ re talking to software de-
velopers, marketers, or just ordinary people. Some say Web 2.0 isthe
next generation of web-based services, including Vol P, digital media,
XML, and much more. Others defineit in terms of “s-commerce,” using
socia networking and Web 2.0 technology as means to boost e-com-
merce. And there are those, like me, who look beyond apparent advan-
tages and into intrinsic value and see an exciting way to connect people
and build healthy relationships.

Web 2.0 technology isan emerging platform for building organic, in-
terconnected relationships that serves both people and organizations. For
people, Web 2.0 can be casual and entertaining; for organization, it can
help build dynamic infrastructures that can be vital to change, progress,
and growth.

What's the difference between Web 1.0 and Web 2.0?
Web 2.0 may be considered as a modern upgrade from Web 1.0

internet technology. Web 1.0 provides one-
way communications; Web 2.0 enables two-
way communications. This modern upgrade
has enormous impact on the way people use
the internet. The World Wide Web is being
transformed from an information highway to
avirtual, interactive community for people
to connect with family and friends, 24/7.
Today, internet users are looking for
more than just information; they are search-
ing for an experience. With Web 2.0, the
webmaster shares the responsibility with his
internet audience for keeping the website
informative and engaging. The modern
website istransforming from asimple place
to store information, to adynamic place
where people regularly gather and interact.

How will Web 2.0 impact the
Internet?

Theinternet isin the midst of amajor
“paradigm shift.” Traditionally, it has served
as ameans to gather information; now, it
has become a gathering place for building
relationships. Social networking takesfull
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advantage of Web 2.0 technology.

A new research report just camein
from the Center for the Digital Future
at the University of Southern California.
Their 2007 Digital Project revealed that
43% of internet users who are mem-
bers of online communities say that they
“feel strongly” about their virtual com-
munity asthey do about their real-world
community. The average numbers of
hours users are online has increased to
8.9 hours a week; up one hour more
than 2005. More and more statistics
show that online social networkingis
here to stay, with dramatic increases
continuing for yearsto come.

How will Web 2.0 impact the
Church?

For thefirst timein history, the
Body of Christ can experience local and
global connectivity. Not bound by time,
location, or costly expense, Christians
all over the world can now get together,
talk inreal-time, and join forcesin ad-
vancing the Kingdom of Gaod. Thishelps
bring evangelization to critical massall
over the planet.
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Jesus said, “And this gospel of the kingdom will be preached in the whole world as atestimony to all nations, and
then the end will come (Matthew 24:14, NIV).” We simply cannot ignore the possibility, that the internet could be an in-
strument in God's hands for bringing the Body of Christ together in purpose and mission.

Thousands of ministry leaders are now searching for new waysto utilize the internet for mobilizing coalition forces
in worldwide evangelism. They believe that God is using the internet to change the world and transform people’s lives.

In 1997, ministry leaders from churches, denominations, and parachurch organi zations gathered together at the Billy
Graham Center to discuss ways the internet could be used to stimulate and accel erate worldwide evangelism. Their
passion for evangelism gave birth to the Internet Evangelism Coalition in 1999.

Accord to Dr. Sterling Huston of the Billy Graham Evangelistic Association and Chairman of the Internet Evangelis-
tic Caalition, “Therapid growth, broad international reach and economical cost of the Internet offersindividuals,
churches, and ministries an unprecedented opportunity to share the gospel of Jesus Christ worldwide.”

Today, the Internet Evangelism Coalition (IEC) isfacilitating the growth of strategic partnerships among Christian
organizations now engaged in internet evangelism. | had achanceto sit in (video viathe internet) on one of their recent
gatherings in Chicago this past year. | heard their desperate cry for someone to build a\Web 2.0 organic tool that’s de-

signed exclusively for Christiansto use.

WEell now, someone heard their cry and built aWeb 2.0 solution that can be used for local and global evangelism: the
Oikos Community Console™ (http://www.simonsolutions.com/oik osconsole.html), created by Simon Solutions
(http://mwww.simonsolutions.com/). Qikos captures the best and most popular features of Web 2.0 technology and
brings them together into one web-based package that's simple to learn and easy to use.

How will Web 2.0 benefit the Church?

Gone are the days when having a church website was all that was need to attract new visitors. Today, websites
must not only look good; they must feel good. They must look lesslike adigital brochure and more like avibrant commu-
nity. Church websites must be inviting and engaging and must grab usersin a matter of seconds.

The average attention span of an online user is 10-20 seconds. Professionally designed websites are great at captur-
ing peopl€’s attention. Devel opers who incorporate Web 2.0 technol ogy into web design can also position churches
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“ahead of the curve” for maximum market exposure and audience participation.

Recent improvementsin Web 2.0 devel opment can now provideindividuals and organi zations with the ability to build
their own socia network or “online gated community.” These communities can be private/exclusive (for members only),
or they can be public/inclusive (everyoneisinvited).

Such benefits throw the door wipe open for new and innovative ways for organic transformation and can bring
about a back-to-basics, natural process for church health and growth. Church can now draw closer to people, and to
their everyday lives. Web 2.0 can provide “new wineskins’ in how people minister and care for people’s needs. Church
without wallsand bridging-the-gap between Church and community isnow possible. Unlimited possibilities prevail; lim-
ited only by one’'simagination.

Local and global connectivity is now available. Christians can now take advantage of cost-effective meansto con-
nect with family, friends, and co-worker anytime, anywhere in the local community, or around the world. This means
that for thefirst timein history, the Body of Christ can connect and collaborate in real-time, worldwide. Mobilization of
local, national, and global forcesfor
evangelismisnow possible, 24/7.

Thiscould easily engage millions of
new evangelists and draw in mil- Ver
lions of new believers.
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The Web 2.0 Revolution In
Church Growth, Part 2

By Mike Smon
President of Smon Solutions
Creator of Oikos Community Console

n part one of thisarticlein the Juneissue (www.ccmag2.com/2007 06/

2007 _O6specialfeature.pdf), | shared with you about the basi cs of Web 2.0 and

how it isaffecting churches and worldwide ministry. In the second part of this
article, I’ d liketo share with you what the use of Web 2.0 applications can mean for
thelocal church and how it can help us expand to build achurch without walls.

What does Web 2.0 mean for the local church?

Web 2.0 can help the local church in closing the back door, and
opening the front door. An ordinary church website can now be trans-
formed into an interactive community for members and visitors. A virtual
neon sign can flash, “Open 24/7.” Thiswill attract seekers and visitorsto
acultura relevant, online community of believers. Thisopensthe door
for dramatic results through using Oikos™ for true E-vangelism.

Web 2.0 tools can hel p maximize communications, vital to the build-
ing of healthy relationships. This promaotes cooperation, collaboration, and
teamwork. Organic, relational networks can be built that strengthen, de-
velop, and transform congregations. Prayer networks can be empowered
and happen in real-time. Trained volunteers can help in pastoral care
while they are at home. Small groups are easily developed.

Web 2.0 can also help get more people excited and involved in
shared ministry. Ministry leaders can now broadcast acompelling vision
for cooperation in building ministry synergism. Staff can now spend more
timein ministry; lessin management, saving time and money. Thiscan
help spark communal transformation, resulting in both internal and exter-
nal growth.

Can Web 2.0 help build Church without Walls?

For the church ready to reach out beyond their four walls, Web 2.0 is
apowerful tool. Thisiswhere things get really exciting. Church can go
where people are, rather than waiting on them to come. With millions of
Internet usersintegrating their onlineworld with everyday living,
churches can move way beyond their four walls and into peopl€e's homes,
workspaces, and school environments. New paradigm ministries can
now belaunched, providing effective waysto minister to multitudes of

people.

Web 2.0 isalso agreat tool for planting
new churches and local missions. An or-
ganic, interconnecting network can emerge,
strengthening support and leadership devel -
opment. Cost-effective, online communica-
tions can happen as training resources are
made availableonline, 24/7. Web 2.0is
great for multi-campus churches, cell-based
ministries, house churches, and apostolic
networks.

What about area-wide or global
ministries?

With Web 2.0 technology, ministriescan
easily connect in good communications and
collaboration. Greater vision and mobiliza-
tion happen as peoplebuild relational syner-
gism—people working together for greater
purposes realized only through concert ef-
forts. Using Web 2.0 technology, church,
business, and civic leaders can collaborate
together in City-Reaching, that is, impacting
the whole city with the gospel of Jesus
Christ.

As more and more Christians come to-
gether on common ground and pool their re-
sources, they will experience the power of
unity (not uniformity) of purpose—aforce
of many moving asone! Withthis, ministries
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can cross the threshold into explosive,
biblical dynamicsand synergisticre-
sults. Thiswill readily apply to denomi-
national initiatives, parachurch missions,
campus ministries, and marketplace out-
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Why should Christians use the
Internet?

Every person on the planet is spiri-
tual hungry. The Net Generation (teens
and young adults) currently represents
30% of the population. They are the fu-
ture of the Church; yet according the
research, they are not turning to the
Church for spiritual advice and comfort.
So, where are they going? You guessed
it—to the Internet.

According to Andrew Careaga,
well-known author on the subject of the
Net Generation, “For most N-geners,
the Internet isthe communications me-
dium of choice. Just as Baby Boomers
grew up with television, the Net genera-
tionisgrowing up with the Internet. The
Net isin their homes, in their schools
and, with the advent of wireless com-
munications devices, even on their belts
or in their pockets. Most young people are at home in cyberspace. If they have questions, cyberspace is where they turn
for answers.”

But not just young people are turning to the Internet; older adults are too. The Barna Research Group of Ventura,
Cdiforniastates: “ Our research indicates that by 2010 we will probably have 10% to 20% of the popul ation relying pri-
marily or exclusively upon the Internet for itsreligiousinput. Those people will never set foot on a church campus be-
causetheir religious and spiritual needswill be met through other means —including the Internet.” Sincethe time of this
report in 2001, these estimates have risen from 50 million to 100 million “ displaced” Christians, all searching for new
ways to connect with each other and build community.

People both young and old are searching for a“place” to belong, grow, and participate in the building of life-giving
community. They want to connect and build relationships with other people. More and more of these people are turning
to the Internet and meeting in online (virtual) communities where people share common interests and life experiences.
Whileresearchers, philosophers, and theol ogian continue to debate over the viable essence of virtual community, millions
of peoplejust doit!
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Is this just afad?

According to the USC — Annenberg Center for the Digital Future, alarge number of Internet users fed as strongly
about their virtual worlds as they do about the real world. Jeffrey Cole, the Center’s director, says, “More than a decade
after the portals of the World Wide Web opened to the public, we are now witnessing the true emergence of the Internet
as the powerful personal and social phenomenon we knew it would become.” According to their 2007 project,

e More than three quarters (77.6%) of Americans are Internet users
* Internet usage has increased to an average of 8.9 hours per week
» Many people are spending |ess time watching television and more time on the I nternet

In 2000, there were an estimated 150 million people on the Internet—one out of every 40 peopleintheworld. To-
day, there are more than 1 billion people online (CIA World Factbook)—one out of every six people in the world.
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Where do we go from here?

A number of years ago, | attended an important gathering of ministry leaders who were anxious to hear the mes-
sage of awell-known church growth consultant. Everyone was excited; ready to take home “keys’ to unlocking the se-
crets of church growth. The consultant stood up and said with aloud voice, “I’ ve got good news...and bad news!
Which one do you want to hear first?’

No one was prepared for the consultant’s next comments. “ The good news is that over 200,000 new Christians are
coming to Christ, everyday, all around the world. The bad news isthat many of you sitting here today could possibly see,
in 35 years from now, a‘For Sale’ sign on the front lawn of your church property.”

You could have heard a pin drop in that gathering. | watched as many of these confident church leaders turned to
each other in amazement and rude awakening. The consultant went on to discuss the inescapable reality of the next
generation’sfeelings about traditional American Church, and itsinability to “connect” with them and their needs.

So, where will this next generation of people turn to for spiritual advice and comfort? One thing that we do know is
that millions of people, of all ages, are turning to the Internet to search for authentic Christian community. They will use
Web 2.0 technology to connect with family and friends, hoping to find genuine Christians who can answer their ques-
tions and share their concerns.

Yes, itistruethat virtual community will never replace face-to-face community. But, as more and more peopl e suc-
cessfully integrate their online world with everyday living, the Church of the 21% Century can be positioned in both
places at the same time, reaping a great harvest. Web 2.0 technology offers the Church a choice — “be there, or be
square!”

| realize that a number of you who are reading this article will have mixed emotions about al of this, and that's ok.
Whether you believe that Web 2.0 is anew revolution in church growth, this probably remainsto be seen. Perhaps this
message is not ready for the masses, but only for the few—those who already have the vision deeply planted within
their hearts. You are the ones who will most benefit from these thoughts.

I’ve come to realize that there are three types of people in thisworld: Those who make things happen. Those who
watch things happen. And those who say, “What happened?’ | ask you, which one of these, will you choose to be?

Mike Simon’s expertise spans over 27 years through executive leadership of large, multi-staffed churches, busi-
nesses, and non-profit organizations. He is a specialist in community development and small group (cell-based)
ministry. Passionate about help-
ing people and ministries grow,
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tians for broad-based action. He S Qﬁware4W Onpmﬁt&com
currently serves at president at
Smon Solutions, a company that DONATION: Simple. Powerful. All you need.
desires to empower people
through technology in order to
serve the body of Christ. For
more about the Web 2.0 solutions
that Smon Solutions offers, or to
read more articles from Mike at
his blog, visit http://

www.simonsolutions.com. For : ;. .
detailed questions about Oikos™ Professional Ministry Assistants belong to...

(http://www.tryoikos.com/),
email info@simonsolutions.com,
or call 1-888-764-0633.

DONATION is an affordable program used to track donors and donations and

issue receipts, for churches or charities. It has over 4,000 registered users. It isvery

user-friendly and easy to learn, and has full documentation and great technical

support. For moreinformation, or to download your FREE Evaluation copy, go to:
www.softwar e4nonpr ofits.com/ccmag

PROfile... a password-protected web center/online resource packed with tips,
resource links, and a monthly newsletter with short articles on computer use, people
skills, organization, time management, spiritual growth and more, all mixed with a

|
dose of fun! Only $15.00 per year!

/‘/\ @ www.profilepros.com
PHUIZ ’ H; or call 864.862.5066 for details

For a free sample of PROfile,
e-mail beth@hopeunlimitedforyou.com.

10 July 2007 Christian Computing® Magazine


http://www.software4nonprofits.com/ccmag
http://profilepros.com

	web2.0 part 1 CCMAG.pdf
	web2.0 part 2 CCMAG 0707.pdf

